Promoting environmental
literacy through education

MAEOE Board of Directors Application
Thank you for your interest in serving on the MAEOE Board of Directors.
Some of the information you provide will be used for the online MAEOE ballot.
Please submit completed form to admin@maeoe.com along with your resume, a jpg photo of
yourself, and and a 1 minute video of yourself introducing yourself to MAEOE.

Caleb Carlton
Name ______________________________________________________________________________
10925 Foreman St
Lowell
49331
Address ___________________________________
City _____________________
Zip _____________

517-290-5743
cbcarlton@gmail.com
Phone _______________________________
Email _________________________________________
Self-Employed Consultant
Employer ___________________________________________________________________________

10925 Foreman St
Lowell
Employer address ____________________________________________
City ____________________
Nonprofit Consultant / Podcast Developer / Writer
Current Job Title _____________________________________________________________________
Are you currently a member of MAEOE?

Yes

1
Number of Years ________

No

Character of the community in which you reside:

Rural

Suburban

Urban

Character of the community in which you work:

Rural

Suburban

Urban

In which geographic area of the state do you live in (select one):
Western U.P
NE-Lower Peninsula
NW- Lower Peninsula

Eastern U. P.
SE- Lower Peninsula
SW- Lower Peninsula

Michigan Alliance for Environmental and Outdoor Education
www.MAEOE.com

Promoting environmental
literacy through education

Please rate your skills, experience, expertise, training, and/or background in the following areas, with
“1” as the lowest level and “5” as the highest.

Area

Sincerity & Passion to the MAEOE mission
Leadership
Advocacy
Availability to commit time to the
organization
Marketing/Public Relations
Networking/Outreach
Fundraising/Sponsorships
Organizational Development
Higher Education

Business

Rating

5

5
5
5
4
4
5
5
3
4

Area

Non formal Education Field
K-12 Formal Education Field
Government
Environmental and/or Outdoor
Education Curriculum
Environmental Science
Grant Writing
Legal
Finance/Accounting
Teacher Professional
Development
Diversity, Equity & Inclusion

Rating

5

3
2.5
5
4
5
3
3
4
4

Relevant training/education/certifications not identified on your resume:
Certified Wilderness First Responder (2008-Present)
JEDI training w/ University of Tennessee Professors of Elementary Education - Urban Multicultural Cohort (2018). I also co-created and implemented a JEDI-based environmental education facilitator
training program for pre-service elementary education master's students with this same group of professors (2018-19).
Community (Citizen) Science facilitator training (2010-2021) w/ Great Smoky Mountains Institute at Tremont - bird banding, monarch tagging, phenology plot design and data collection, terrestrial and
aquatic salamander population research design and data collection, vernal pool salamander egg counts, lichen monitoring for air quality, weather station data collection, aquatic ecology sampling, water
quality sampling.
BEETLES (Better Environmental Education, Training, Learning, and Expertise Sharing) facilitator training (2014-2019) - Piloted BEETLES curriculum and facilitator training programs in the field with
Great Smoky Mountains Institute at Tremont

Skills you would bring to the MAEOE board:
In addition to 14 years of experience in the field of environmental education, I would bring extensive fundraising experience, including grant seeking, event planning and execution, Giving Tuesday
initiatives, annual and special campaigns, capital campaigns, donor relations, development strategic planning, storytelling for fundraising, etc. I would bring short-, medium-, and long-term strategic
planning leadership related to overall organizational sustainability/growth and environmental education impact. I would bring extensive experience in board of directors relations, leadership, and
associated responsibilities. I would bring a skill set for impact storytelling, especially related to nonprofit missions and environmental education. I would bring experience working in collaboration with a
diversity of urban, rural, and suburban communities across racial, ethnic and socioeconomic spectrums in order to design, implement and expand environmental education delivery at the community
level. I would bring experience directing and managing initiatives and staff in nonprofit and EE development, marketing, curriculum design, community outreach, and program delivery. Finally, I would
bring an immense passion for growing equitable access to formative and transformative environmental and outdoor education experiences, combined with a deep knowledge and love for my home state
of Michigan. Oh, and I'd bring the fun - we certainly have to have fun in this work and continually expand our own sense of wonder and connection to the world around us and one another!
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Please describe any past experience you have as a MAEOE volunteer, or serving on another board, or
in a leadership position.
While serving as the Executive Director for Young Voices for the Planet, I served as a non-voting member of the Board, and worked
closely with the Board Chair to oversee and manage the Board of Directors and all associated business. I developed a Strategic
Board Development Plan to identify the organization's priorities in bringing in new board members. I led all board meetings,
developed annual reports with the board, and executed fundraising initiatives with the board. During my time with Tremont Institute,
I worked closely with our board of directors, first as an education program liaison, and then as our Development Director. This work
included setting and communicating development needs, collaborating with directors to identify and cultivate major donor prospects
and business sponsors, planning and executing $250,000+ fundraising events, strategic planning, and capital campaign
development.

Why do you want to serve on the MAEOE board?
Having recently moved home to Michigan after many years away, I am extremely excited to be a part of environmental
and outdoor education in the place I feel most connected to. I am also very eager to connect and collaborate with the
fantastic community of educators, nonprofit and government leaders, community stewards, and businesses who lead
and support environmental education across the state. Most importantly, I want to lend my skills, experience, and
passion to continuing the essential work of expanding and deepening access to meaningful and relevant
environmental education experiences in Michigan. As I am currently taking some time to work part-time as an
environmental education and nonprofit consultant while my daughter is still home prior to becoming school-aged, I
also have the time and capacity to dive into the needs of the MAEOE board and be an active member.

In your opinion, what should be MAEOE’s top priority in the coming year?
It's hard for me to say without speaking with the current board, but I'd like to see more comprehensive storytelling of
the impacts of environmental and outdoor education across the state - more videos, photos, anecdotes, impact data,
etc. I think an organization like MAEOE has a vital role to play in bringing the many initiatives, programs, places, and
people that are occuring across the state together to demonstrate the need, opportunities, and impacts of this work in
Michigan. I think a focus on this work can both inspire/motivate/inform practicioners and inspire/cultivate individual and
business supporters.

Please list 2 professional references, their titles and their phone number. One MAEOE past or present
board member is encouraged, in addition to a MAEOE member, coworker or volunteer that has
worked with you as part of a group project or team.
Eileen Boekestein - Current Advisor to the MAEOE Board, Environmental Education Coordinator,
State of Michigan Dept. of EGLE - (616) 822-0807
Catey McClary - Executive Director, Great Smoky Mountains Institute at Tremont - (828) 246-5885
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